COSCAP-SEA Implementation 

Of 

GASR Best Practices  

15 September 2008
Focus Area 7 – Inconsistent use of Safety Management Systems (SMS) 

	Table 7a –Best Practices 
	
	Metrics
	Implementation

	BP 7a-1 – Organizations within all sectors and disciplines of the aviation industry have their own formal SMS.  
The SMS of the Organization includes the suppliers of goods and services that impact upon aviation safety.
	a. 

 
	Existence of organization’s SMS as per ICAO requirement.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 7b, 7c, 7d –Best Practices 
	
	Metrics
	Implementation

	BP 7b-1 – Audit processes drive consistency in use of SMS both within and across industry sectors and disciplines.
a. The ICAO USOAP audits implementation and application of SMS to drive consistency in application amongst states.
b. The IOSA audits implementation and application of SMS to drive consistency within and across industry sectors and regions

c. Other recognized audit programs audit implementation and application of SMS and drive consistency in their use.
	a. 

b.
 c.
 
	Modified USOAP.
IOSA Standards Manual 2nd Edition, Effective March 2007.

Tailored audit processes in place.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




Note: Objectives 7b, 7c, and 7d are addressed together.  (see page 2-34 of ‘Implementing the Global Aviation Safety Roadmap’
	Table 7e –Best Practices 
	
	Metrics
	Implementation

	BP 7e-1 – An organization’s SAM recognizes external interfaces and contains the necessary procedures to manage them effectively. 
a. Processes should be established within the SMS to ensure that regular communications take place between the different sectors and disciplines to address safety issure across the interface. 
b. Procedures should be established within the SMS to ensure that risk assessment of change takes place in an integrated manner.  
	a. 

b.
 
	Communication processes in place
Procedures in place.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:
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